	Logo Association 1

Logo Association 2
	PARTNERSHIP AGREEMENT 


	Logo Association 3



The terms of the agreement are defined throughout the preparation and are reviewed and signed on the day of arrival. Besides they will be used to assess the project at the end.

The agreement must be based on the Charter of Marrakech, revised in 2005 in Bangalore. It suggests that the scout associations become partners and enable young people to live a true relationship in a mutual respect. 

This document rings together a set of questions that it is important to address before we meet.  We can show initiative and creativity in order to enrich it.  It is important to allow young people to live a true relationship based on mutual respect. 

It is agreed that the undersigned:

___________________________________________________________________________

(Hosting Organisation …) )

Represented by : _________________________________________________________

(Name and function)

Telephone : ___________________________ E-mail : ___________________________

and

___________________________________________________________________________
(Hosted Compagnons team … )

Represented by : _________________________________________________________

(Unit leader / delegate of the hosted unit)

Telephone : ___________________________ E-mail : ___________________________

and

___________________________________________________________________________

(Local Scout or Guide Team associated to the project )

Represented by : _________________________________________________________

(Name and function)

Telephone : ___________________________ E-mail : ___________________________

Agree to cooperate which implies all the young from the different parts.

Topic of the action  : 

______________________________________________________________________________________________________________________________________________________

Where the action will take place :

______________________________________________________________________________________________________________________________________________________

Dates of the stay in common :

___________________________________________________________________________

I- Preparation of the action :

Before the arrival of the hosted Compagnons team, the hosting organisation: 

· Agrees to communicate regularly with the hosted Compagnons team and the local Scout or Guide team during the preparation of the project

· Agrees to assure the security of the hosted Compagnons team and the local Scout or Guide team during their stay

· And in the framework of the common planned activities, agrees to prepare the following points / items : 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Before the arrival of the hosted Compagnons team, the local Scout or Guide hosting unit : 

· Agrees to communicate regularly with the hosting organisation and hosted Compagnons team during the preparation of the project

· And in the framework of the common planned activities, agrees to prepare the following points / items : 

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Before going abroad, the hosted Compagnons team :

· Agrees to communicate regularly with the hosting organisation and the local Scout or Guide team during the preparation of the project

· and in the framework of the common planned activities, agrees to prepare the following points / items

___________________________________________________________________________

______________________________________________________________________________________________________________________________________________________

II- Organisation of the group
· the group is made up of :

	
	Number of girls (participant)
	Number of boys (participants)
	Average age of the participants
	Number of leaders

	Hosted Compagnons Team
	
	
	
	

	Hosting Organisation 
	
	
	
	

	Local Scout or Guide Team
	
	
	
	


The young participants should set up common Task groups to organise the common life times like food matters, money, evenings, discovery activities …. Mention the task group and how they will run 
	
	Responsible for :

	
	Money
	Food matters
	
	

	Hosted Compagnons Team 
-

-

-
	
	
	
	

	Hosting Organisation 
-

-

-
	
	
	
	

	Local Scout or Guide Team

-

-

-
	
	
	
	


III- Programme and daily life

- the activities planned in common are :

(a game, an evening,  a day of discovery, etc… Attach the programme)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

- how will you organise daily life ?

(time spent together, time spent as a unit ? attach the ‘typical day’, the sharing of duties, etc…)

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

- Cultural exchanges : within the framework of a better discovery and understanding of each one’s culture, the units plan the following activities  :

(typical meal, cultural visits, discussions, etc…)
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

- Spiritual dimension  : which activities do you plan to discover and exchange in order to fully live this experience ?

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________

- the sleeping arrangements of the group are as follows :

______________________________________________________________________________________________________________________________________________________

- the transport arrangements of the group are as follows :

______________________________________________________________________________________________________________________________________________________
IV- The budget

Separate budgets have to be planned : a budget for the hosted Compagnons team, one for the hosting organisation and one for the local scout or guide team (attach those detailed budgets). 

The hosting organisation agrees to provide in advance the information necessary to set up a budget (cost of the food, accommodation, transports, visits …).

In no case will envelopes of money or forfeits be distributed except in the case the signing up to a national gathering or a jamboree. Attach the two budgets.

Budget for the common action is : _________________________ (_______________ €)

- For the times spent together, detail the provision of each part :

	
	Hosted Compagnons Team 
	Hosting Organisation 
	Local Scout or Guide Team
	Financial or valued participation

	Food
	
	
	
	

	Accommodation
	
	
	
	

	Local transport
	
	
	
	

	… 
	
	
	
	


· If an activity in common needs material support :

Detail the material needed:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Specify which part is responsible for bringing the material needed:

	Material brought by  the hosted Compagnons team
	Material brought by the hosting organisation
	Material brought by the local scout or guide team
	Financial or valued participation

	
	
	
	


If your application to a grant (for example from the Embassy) is agreed, how do you manage with it ? For what will it be used ? :

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

If your application to a grant is rejected :

How do you rearrange your budget to limit some of your expenses ? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
how do you rearrange your programme to limit some costs ? 

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
V- The follow up of the exchange and the action :

- Which means are made available for the daily evaluation of the exchange and for the final evaluation?

Between the young people :________________________________________________

Between the leaders (if one of the unit has an adult leader)_______________________

All together :______________________________________________________________

- How will you apply the decisions taken during these evaluations ? 

________________________________________________________________________________________________________________________________________________
- What relationships are planned by the hosting organisations and the hosted Compagnons, to follow up the exchange and/or the action undertaken?

______________________________________________________________________________________________________________________________________________________

Established on the (date) :________________________
at (place) : _________________________

	Signature of the leader of the hosting organisation 


	Signature of the young people of the hosting organisation

	Signature of the leader of the hosting organisation 


	Signature of the young people of the hosting organisation

	Signature of the leader of the hosted Compagnons team

	Signature of the Compagnons referent (AC)  



Please send a copy to the International Commissioners of the hosting unit and the hosted unit. 

� Even if the leader of the unit doesn’t participate in the camp itself, his / her signature is requested as it proves that he/she follows up the unit to succeed in the project. 
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Proposal of twining agreement

This document must be reworked with your partner


